Team Building

the action or processof causing a group of peopleto work together effectively asateam, especially by
means of activitiesand eventsdesigned to increase motivation and promote cooperation.

Did you know ?
*80% of the success of ateam isdue to
team building and cohesive working
relationships.

*Only 20% isthe actual process of
knowing what you have to do!

Team building helps you?

* Get to know each other
* Learn each other’s strengths
e Learn how to work well with each other
e Have a little fun!
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Improvethese Skills

* Networking e Team Spirit
*Bonding  Collaboration
» Socializing « Communication

« Team Performance . Creativity

Ot her Activities t o Do Toget her

« Start a book club or another hobby club

* Have monthly team meetings or get togethers

* Provide group mentoring
«Jart a sportsteam

* Meet off site to develop personal relationships

* Organize charity events
*Host activities for team members and their families
» Continue offering more classes and/or trainings
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